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SOUTHERN HILLS CID 

Meeting Minutes 

August 28, 2024 - 6:00 p.m. 

St. James Episcopal Church, 2645 E Southern Hills Blvd, Springfield, MO 65804 

 
1. Meeting call to order - per Notice of Meeting 

• All board members in attendance 
 

2. Joe - Approval of March 11, 2024 meeting minutes 
 
Motion -  Joe 
Second - Chip  
Approval = Unanimous  

 

3. Joe - Board Member updates: 
• 7 member board: 

o 4 lakeside members 
o 3 off lake members 
o Term = Four Years 

• The following serve as board members 
o Chip McGeehan –Lakeside – Joined board 2020, appointed by city 2022.  Expires 2026 
o Joe Reynolds – Lakeside – Joined board 2020, appointed by city 2020, renewed 2024.  Expires 2028 
o Jay Hill – Off Lake – Joined board 2021, appointed by city 2022.  Expires 2026 
o Brad Fisher – Off Lake – Joined board 2021, appointed by city 2021, renewed 2024.  Expires 2028 
o Dave Lewis – Off Lake – Joined board 2022, appointed by city 2024.  Expires 2028 
o Misty Ware – Lakeside – Joined board 2024, appointed by city 2024.  Expires 2028 
o Open Lakeside – Receiving recommendations for remaining opening 

• Process to fill open board positions: 
o Open board positions announced in public meeting 
o Board nominates and votes to summit to City for confirmation 
o City of Springfield – City Clerk / Mayor confirms and appoints 

 

• Joe - Board Officers: 
• Chair – Joe Reynolds 
• Vice Chair – Jay Hill 
• Secretary –  
• Treasurer – Lisa Holt, Independent CPA for the CID 

 
Section 4.2 Election and Term of Office. 
…Any officer duly elected may succeed himself. Each officer shall hold office until his successor shall  
be duly elected and qualified or until his death, resignation or removal as provided by these Bylaws. 
Other than the Chairman and Vice Chairman, no officer need be a member of the Board. 

 
 

Approval of Lisa Holt serving as both Secretary and Treasurer 
Motion - Joe 
Second - Chip 
Approval = Unanimous 
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• Joe - Policing of Lakes: 

• Springfield Police Officer (PAR) Wyatt Eubanks spoke to board and addressed crime and offered suggestions to 
police lakes.  Took Q&A from board and public in attendance.   

• Spfd Police support of Letter of Enforcement Filed May 31, 2024 
• Update about common crime trends and then answer any questions attendees have. 
• No Trespassing Signs - Install Plan.  Grateful for Missouri Neon.  MO 1 Call has been notified to mark for utilities.   
• No Parking Signs – August 8, 2024, requested of City to install on west side of Skyline and Rocklyn 

 
4. Lisa - Financial Reports: 

• 2024 Year to Date, as of July 31, 2024 Income Statement & Balance Sheet 
 
Approval of 2024 year to date, as of July 31, 2024 financials 
Motion - Chip 
Second - Dave 
Approval = Unanimous 

 
5. Lisa – Banking: 

• Central Bank $25,000 Line of Credit not renewed.  Had not borrowed on the loan. Fee to maintain = $250 annually. 
• Community Foundation of the Ozarks Account – Status 

 
6. Lisa - Tax Levy: 

• Southern Hills CID AMENDED Value – August 31, 2024.   
o This is provided by Greene County and is the aggregate assessed valuation of the real  

estate of the CID for 2024. 
• Southern Hills CID AMENDED Pro Forma – August 31, 2024.     

o This reporting to be sent to the Missouri State Auditor. 
• Tax Levy Report 2024.   

o This is to be submitted to Greene County that the board approved the tax rate. 
 

Approval to approve the tax levy and valuation documents referenced above: 
Motion - Chip 
Second - Dave 
Approval = Unanimous 

 
7. Brad – General Liability policy renewed July 2024.   Directors & Officers Liability & Employment Practices renews Oct 2024 

 
8. Joe / Chip - Lake Maintenance & Treatment: 

• Lake Boundary Lawn Maintenance – OptiCut continuing to service.    
o Allowing growth on banks to control erosion 

• Lake Treatment & Maintenance – Estate Management Services (Changing Name to Lake Experts) / Chase Rogers 
o Lake Mapping – Upper & Middle Lakes 
o Upper Lake “Dredging” – Future consideration. 
o Moleaer visit to Southern Hills Upper Lake – Nanobubbler: 

 
From: Todd Olson <Todd@moleaer.com>  
Sent: Wednesday, August 7, 2024 8:08 AM 
To: Joe Reynolds <josephlr@gmail.com>; Chase Rogers <cbrogers19@gmail.com> 
Subject: Southern Hills upper lake 
  
Joe, Chase, per our site visit yesterday at the upper lake and conversation with Chase, we have 
the following observations. 

• Waterfowl impact is significant 
• The spring delivers constant flow through the lake 
• The upper reach is extremely shallow 
• Bank erosion is occurring in localized spots 
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 Given the site visit observations, we recommend the following 
• Implement a spring beneficial bacteria inoculation (when water temperature is 

appropriate) 
• Install another nanobubble with 93% oxygen in the deeper area in the middle of the lake  
• Stabilize the bank at the dam 
• Use Green Clean (peroxide) for algae control in the spring  
• Spot treat with copper for Chara early in the season before it accumulates calcium 

carbonate coating (limited use) 
• Spot treat tough algae later in season with copper when peroxides are less effective 

(limited use) 
• Although copper binds quickly with carbonates, peroxides by-product is oxygen and 

adds to the health of the lake 
• Copper used sparingly shouldn’t negatively impact the health of the lake 

 
Please let us know if you have any questions about the above comments. 
Thanks Todd Olson / Moleaer Business Development 

  
9. Joe – General Maintenance & Care: 

• Wildlife control and status: 
o Beaver captured last year – Have not appeared this summer 
o Muskrat appeared in upper lake in July 
o Geese - From March 11, 2024 Meeting:  

Chip to contact Missouri Conservation and discuss the possibility and schedule removal of 
excessive geese during appropriate season. E.g. removal in fall 2024 
 Motion = Dave 
 Second = Brad 
 Approval = Yes. Unanimous 

• Branch removal needed – Along Edgewater near middle lake 
• Sign replacement/removal – middle lake 
• Bank erosion prevention caused by geese – Thank you Dave for the mitigation effort! 
• Trash Prevention.  From flowing into upper lake – Ongoing discussion with City of Springfield.   
• Other 

 
10. Misc Board Discussion: 

• General discussion regarding a process or method to allow the police an easier way to determine who is a CID 
member and allowed to fish on the lakes 

o Decision was to send out correspondence to CID members and thank them for their support, 
educate/remind them of the purpose of the CID, and inform them of the rules for lake use.  

o Modify website to allow rules of lake to be easier to access.  Also, have the CID map easier to access.  
• Chip suggested fishing line depositories at each of the lakes for line that is not usable by CID members 
• Chip shared with the board, for the past several years, he, John Heitz, and Bob Lowe purchase fish to populate the 

lake to maintain a healthy ecosystem. 
 

11. Public Comments  
 

12. Meeting Adjourn 
 

 
 
 
 
 
 
 



4 
 

Please note the information only reflects the most recent sales dates, as per the Greene County Assessor's Office.  Therefore, it is 
possible that some of the properties listed might have transferred ownership more than once since 2018.  Nonetheless, of the       
362 parcels inside the district, 186 (or 51.4%) have sold/changed owners since January 1, 2018 (as of March 8, 2024)   

Sincerely, 

Matt D. Schaefer, AICP 
Senior City Planner 
City of Springfield, Missouri 
417-864-1100 
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Jan - Jul 24 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Greene County Assessments 45,793.00 46,500.00 -707.00 98.5%
Interest Income 86.47 150.00 -63.53 57.6%

Total Income 45,879.47 46,650.00 -770.53 98.3%

Expense
Bank/Loan Charges 17.10 40.00 -22.90 42.8%
Insurance Expense 3,801.00 6,000.00 -2,199.00 63.4%
Maintenance

Estate Management 5,663.70 9,720.00 -4,056.30 58.3%
Maintenance Reserve 0.00 1,500.00 -1,500.00 0.0%
Opticut 2,475.00 4,750.00 -2,275.00 52.1%

Total Maintenance 8,138.70 15,970.00 -7,831.30 51.0%

Major Maintenance Escrow 16,400.00 20,660.00 -4,260.00 79.4%
Meeting Room 0.00 250.00 -250.00 0.0%
Miscellaneous 0.00 250.00 -250.00 0.0%
Professional Fees

Accounting 1,810.00 1,800.00 10.00 100.6%

Total Professional Fees 1,810.00 1,800.00 10.00 100.6%

Signage 0.00 250.00 -250.00 0.0%
Supplies/Postal 0.00 100.00 -100.00 0.0%
Utilities 433.68 1,230.00 -796.32 35.3%
Website and Communications 657.61 100.00 557.61 657.6%

Total Expense 31,258.09 46,650.00 -15,391.91 67.0%

Net Ordinary Income 14,621.38 0.00 14,621.38 100.0%

Net Income 14,621.38 0.00 14,621.38 100.0%

4:11 PM SOUTHERN HILLS CID

08/24/24 Profit & Loss Budget vs. Actual
Cash Basis January through July 2024
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Jul 31, 24 Jul 31, 23 $ Change

ASSETS
Current Assets

Checking/Savings
Checking 49,761.63 45,715.12 4,046.51

Total Checking/Savings 49,761.63 45,715.12 4,046.51

Total Current Assets 49,761.63 45,715.12 4,046.51

Other Assets
CFO Improvement Fund 3,014.26 2,875.73 138.53

Total Other Assets 3,014.26 2,875.73 138.53

TOTAL ASSETS 52,775.89 48,590.85 4,185.04

LIABILITIES & EQUITY
Equity

Lake Maintenance Reserve 38,154.51 24,275.86 13,878.65
Net Income 14,621.38 24,314.99 -9,693.61

Total Equity 52,775.89 48,590.85 4,185.04

TOTAL LIABILITIES & EQUITY 52,775.89 48,590.85 4,185.04

9:00 AM SOUTHERN HILLS CID

08/05/24 Balance Sheet
Cash Basis As of July 31, 2024
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TAX LEVY REPORT TO THE COUNTY CLERK 
 

POLITICAL SUBDIVISION:  Southern Hills Community Improvement District 
 

TAX RATE FOR 2024 
 
 

I, Joe Reynolds, do hereby certify that the following is a true list of the rates for general 
and other purposes that were approved by the board August 28, 2024. 
 
 

GENERAL 
PURPOSES RATE DEBT SERVICE RATE 

General Fund  
0.2433 Water  

Library  
 Light  

Park  
 Street  

Street Light  
 Sewer  

Water  
   

Sewer  
   

  
   

  
   

  
   

Total  
0.2433 Total  

 
TOTAL RATE FOR ALL PURPOSES $___0.2433_________________ 
 
 
_____________________________________________ August 28, 2024 
Signature       Date    
  
 
 

This form must be returned to the County Clerk by September 1. 











Map provided by Jeanne Keller  after August 28, CID Board Meeting as suggestion for sign placement.   
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